Risk Assessment for the 2007 Dragon Boat Event


RISK ASSESSMENT

Henley Dragon Boat Club

Junior Regatta

to be held at Marsh Meadow, Henley Riverside Park, April 28th 2007

The Management of Health and Safety at Work Regulations 1999 require that a written assessment of all risks to health and safety be made.   ALL personnel attending this event must be made aware of the contents of this HEALTH & SAFETY PLAN.

Hazard 01

Nature of hazard


Drowning, hypothermia, Dragon Boats capsize, crew falling into the river, collision with other craft.



Precautions taken and by whom


-   Two to three powered safety launch, crewed by an experienced and qualified coxswain, lifesavers and cadets, will be available for rescue purposes during the event, and provided by Thames Rescue Service that is part of the Royal Life Saving Society.  The Thames Rescue Service has been operating since the 1970s and its scope extends for the whole length of the Thames, covering regattas, raft races, Head of the River and many other water-based events.

-   The Thames Rescue Service will mark out the course as specified by the Event Organisers.  The race course will be in the backwater between Rod Eyot Island and Marsh Meadow, which will be closed to all other river users for the duration of the event and marked by coloured linked floats. Crews travelling to the start of the race will travel in the open navigation channel using the normal traffic flow. Each end of the separated Dragon Boats channel is marked by Environment Agency notices calling attention to other river users that the event is taking place and directing them to use only the open navigation channel.

-   It is mandatory for all competitors to wear buoyancy jackets, which are supplied by the organisers. All competitors are required to be able to swim at least 50 metres in light clothing and are required to have a change of warm clothing.



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal



*



Major injury



*



Minor injury



*



Env/Equipment




*


Hazard 02

Nature of hazard


Event volunteers and the competitors seeking to take part having consumed drugs or alcohol.

Precautions taken and by whom


-   No persons are allowed to participate if they are known to have consumed drugs or alcohol.

Each racing boat on the river is under the command of a member of Henley Dragon Boat Club (HDBC) who is also a British Dragonboat Association (BDA) qualified advanced helm. The helms are responsible for briefing the crews prior to going on the water and ensuring that in their view all crew members are fit to go out on the water. This includes monitoring the activities of the crews whilst off the water. The pre-race instructions tell all participating teams that no one is allowed to consume alcohol until after they have finished their final race. Any failure to comply with any of the safety instructions given will lead to the individual in question being barred from going on the water and possible disqualification of their team.

Volunteers helping to run the event will come from HDBC and will abide by the rules relating to drugs and alcohol.



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal



*



Major injury



*



Minor injury



*



Env/Equipment




*


Hazard 03

Nature of hazard


Drowning, personnel falling in the water from the riverbank.

Precautions taken and by whom


-   Event organisers Henley Dragon Boat Club are constantly on the riverbank and monitoring activities.

· First aid is available as part of the overall event organisation.

· Safety boat will be present patrolling the event area of the river to rescue spectators and participants If they fall in the river. 

· Henley Town Council provides life buoys on the riverbank.



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal



*



Major injury



*



Minor injury



*



Env/Equipment




*


Hazard 04

Nature of hazard


Competitors wearing improper or inappropriate clothing that might threaten their safety if they fall in the water.

Precautions taken and by whom


· No persons are allowed to participate if they are wearing clothing that might endanger them should they fall into the water.

· A change of warm clothing is required in the event of competitors getting wet through.  


Clothing requirements are re-iterated by the helms during the safety briefings. The crews are originally informed of what can and cannot be worn in the information packs sent out prior to the event. This is typical of a required kit list:

    Old trainers/sandals with a good grip
Shorts/Tracksuit bottoms
T shirt/Sweatshirt (without baggy sleeves which get in the way when wet)
All participants will be issued with a buoyancy aid
Remember to bring a warm change of clothes as you will get wet from splash of paddling
Sun cream if it is hot
Woolly hat if it is cold
Water to drink in all weather conditions i.e. hot & cold drinks 



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal



*



Major injury



*



Minor injury



*



Env/Equipment




*


Hazard 05

Nature of hazard


Improper behaviour by competitors when embarking, racing or disembarking.

Precautions taken and by whom


· Each racing boat on the river is under the command of a member of Henley Dragon Boat Club (HDBC) who is also a British Dragonboat Association (BDA) qualified advanced helm. They hold detailed briefings for all crews prior to racing.  Detailed instruction is given in these pre-race briefings.  If competitors do not follow instructions then in the interest of safety they will be prevented from taking any further part in the event.  



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal




*


Major injury



*



Minor injury



*



Env/Equipment




*


Hazard 06

Nature of hazard


Major injuries through any cause.

Precautions taken and by whom


· First aid and normal emergency call-out are available as part of the overall event organisation.

· First aid cover will be provided by the designated voluntary organisation at the event.

· Townlands Hospital, York Road, HENLEY-ON-THAMES 01491 637435.

· Accident & Emergency, Royal Berkshire Hospital, London Road, READING 0118 322 5111.



Likelihood
Likely
Probable
Possible
Remote
Improbable


Fatal



*



Major injury



*



Minor injury



*



Env/Equipment




*
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All risk assessments are to be brought to the attention of all the officials & personnel attending the event within good time so that individuals can plan their safety precautions.  

The risk assessments were compiled by David Buckland (Tech IOSH) Health & Safety Risk Advisor; ratified by the Henley Dragon Boat Club Committee in consultation with local officials.

Last updated 6th March 2007 by David Buckland Tech IOSH

Henley Dragon Boats Junior Regatta 2007 

PARENTAL CONSENT FORM

IMPORTANT - This form should be completed by the parent or guardian of a participant who is under the age of 18 years.

Name of Participant:






Address of Participant:
Telephone (inc. STD)



Postcode

Email address
Participant’s Date of Birth






Contact of Next of Kin
Next of Kin Telephone No. (inc. STD)



Name:

Address:
Home:




Work:



Postcode
Mobile:









Please give any details of any medical conditions, disabilities, e.g. heat conditions, diabetes, epilepsy, etc.,/or allergies, e.g. to medication, plasters, etc.







Please give details of any current medical treatment including medication:







STATEMENT

I consent to                                               participating in Henley Dragon Boats Junior Regatta 

· Participant can swim at least 50 metres in clothing.

· I have ensured that participant understands that, for his/her safety, and for the safety of the group, any rules and instructions given by events organisers are obeyed.

· I undertake to inform the team manager in charge of any changes in the fitness of the participant prior to the date of activity.

Signed ……………………………………… Parent/Guardian            Date  ………………………



HENLEY DRAGON BOAT CLUB

SAFETY BRIEFING & 

COMMANDS USED IN THE BOAT

As with any watersport, safety is imperative.  Before you go out in the boat you should have had a briefing by (or on behalf of) a qualified British Dragonboat Association (BDA) helm in how to paddle and health & safety: 

SAFETY BRIEFING

Before Getting in the Boat:

· Buoyancy aids must be worn at all times by all new members/paddlers (and all members/paddlers once the clocks go back for the Winter until they go forward again in the Spring). 

· Everyone must be able to swim at least 50m in full training clothing.

· Please notify the helm of any medical condition that may affect you whilst in the boat e.g. asthma, epilepsy, heart problems etc.

· The helm will have assessed the water/weather conditions before you go out.  (Please note: if you go out on the river when it is “on-red” this is at your own risk).

In the Boat:

· The helm must be obeyed at all times.   Always listen carefully for the helm’s commands.

· When loading the boat, each member of the crew ‘numbers off’ starting with the drummer (number 1), then the front left paddler (number 2), then front right (number 3) and continues towards the back of the boat finishing with the rear right paddler (number 21 on a full boat).

· Do not stand up in the boat or move around unnecessarily, and if the helm shouts “easy” (stop paddling) and to “brace the boat”, place the blade of your paddle flat on the water as this will help to stabilise the boat.  

· When unloading the boat, we always get off the boat one person at a time starting from the front of the boat. 

In the Event of a Capsize:  

· As the boat turns over, hold onto the side of the boat to help maintain your orientation.  STAY WITH THE BOAT - it will float upside down and provide buoyancy, don’t worry if you have lost your paddle. Check your partner/buddy is OK (usually the person sitting next to you).  The helm will ask the paddlers to call out their numbers one at a time to check that everyone is accounted for.  The helm will then instruct the best course of action.  In the event that the helm is injured the boat captain or whoever is leading the session will take control.

· A safety boat has been provided and there are first aiders on the site.

HOW TO PADDLE

· Sit right out to the side of the boat.  Sit with your inside leg forward and your outside leg underneath you and use your legs to lock you into the boat.

· The paddle should be held with the hand nearest the side of the boat about 10cms above the top of the paddle blade, the other (inside) hand should be placed on top of the T piece of the paddle. 

· The paddle stroke will be demonstrated but basically consists of the plant – inserting the paddle into the water as far forward as possible, the pull – pull back on the paddle until it reaches your mid thigh, and the recovery - return back to the start of the stroke. 

· The important factor is timing; aim to hit the water at the same time as all the other paddlers.  Look towards the front of the boat for your timing as the front pair will set the rate for the whole boat.

· Try to keep your top (inside) hand high, outside the boat so keeping the paddle vertical.  Keep your outside arm straight and rotate/swing from your waist as you come forward and unwind as you bring your paddle through the water.

BASIC COMMANDS FROM THE HELM

The Start

Are you Ready
- Prepare to paddle – bring the paddle forwards to the start position.

Attention 
- Hold the paddle ready for the plant about 5cm above the water level.

Go 
- Go!!!

Other Commands

Back Paddle 
- Get ready to paddle the boat backwards when told to go, taking the timing from the front of the boat.

Brace the Boat
- Place the paddle blades flat on the water and hold them there to increase the boats stability.

Easy
- Stop paddling.

Stop the Boat
- Hold the paddle firmly in the water to stop the boat as fast as possible.

Hazard 07





Nature of hazard


�






Supervising of all children & young persons.�
�



Precautions taken and by whom


�



All children & young persons are to be supervised by parent /guardians during this event.  Event volunteers will be briefed to be aware of any inappropriate behaviour towards youngsters and to challenge with support of others if they have genuine concerns. There will be a designated Child Protection Officer at the event.   


�
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Hazard 08





Nature of hazard


�






Security of belongings.�
�



Precautions taken and by whom


�



Event participants and spectators will be advised to safeguard their belongings, especially as the event area is open to the public. Suspicious behaviour should be challenged or reported to the event organisers. �
�
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Hazard 09





Nature of hazard


�






Safe access / egress to the event site.  Vehicle collisions.�
�



Precautions taken and by whom


�



Cars are to be parked in public car parking areas.  Access to the event area by pathway in the Marsh Meadow area.�
�
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Hazard 10





Nature of hazard


�






Hot & sunny weather.�
�



Precautions taken and by whom


�



In the chance that that this event will take place on a sunny day, it is recommended that all personnel have their own supply of drinking water, sun block / creams, head protection from the sun.
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Hazard 11





Nature of hazard


�



 Weil’s Disease �
�



Precautions taken and by whom


�



Weil’s disease will be covered in the pre-race safety briefings. Weil’s Disease could infect open wounds. All such wounds e.g. cuts, scratches and abrasions, should be covered with waterproof dressings.  If cuts or abrasions are sustained during the event, medical attention should be sought immediately before going out on the water again.
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Hazard 12





Nature of hazard


�






 Electrocution  �
�
Precautions taken and by whom


�



PA system; is to be set up by a qualified person; it is to be used in conjunction with all weather cables and Residual Circuit Breakers.


�
�
Likelihood�
Likely�
Probable�
Possible�
Remote�
Improbable�
�
�
Fatal�
�
�
�
*�
�
�
�
Major injury�
�
�
�
�
*�
�
�
Minor injury�
�
�
�
�
*�
�
�
Env/Equipment�
�
�
�
�
*�
�
�



Hazard 13





Nature of hazard


�






Injuries from manual handling of equipment and boats.    �
�



Precautions taken and by whom


�



Only Henley Dragon Boat Club experienced personnel are to move, manually handle, and lift equipment using lifting and moving devices and proven team lifting techniques.  �
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Hazard 14





Nature of hazard


�






Serious weather warnings or rising of the river. Flooding.    �
�



Precautions taken and by whom


�



If severe weather reports are received then in the interests of Safety & Health, the event may be cancelled. �
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